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1. Introduction
1.1 Honesty, integrity and fairness are considered integral to the way our businesses operate, and
conduct associated with bribery and corruption is inconsistent with these values.
1.2 DENETİK is committed to operating in a manner consistent with the laws of the jurisdictions in
which its businesses operate, including laws relating to bribery and corruption.
1.3 This Policy outlines:
(1) DENETİK’ position of zero tolerance on bribery and other forms of corrupt behaviour; and
(2) the responsibilities of DENETİK’ managers, employees, contract staff and agents in observing and
upholding DENETİK’ position on such issues.
This Policy also provides guidance on how to recognise and deal with instances of bribery and
corruption.
1.4 This Policy is an important part of the DENETİK Way. The DENETİK Way is a fundamental set of
behaviours and principles that underpins all of our activities. DENETİK is committed to ensuring that
everything we do reflects the DENETİK Way.
1.5 The DENETİK Way includes each of the following:
(1) our code of conduct;
(2) our policies;
(3) our structures and systems; and
(4) our work practices and allocations.
1.6 This Policy is intended to supplement all applicable laws, rules and other corporate policies
including, without limitation, DENETİK’ Code of Conduct, DENETİK’ Whistleblower Policy and
DENETİK’ Delegated Authority Policy.

2. Application
2.1 This Policy applies to all of DENETİK’:
(1) committee members, managers, employees (whether permanent, fixed-term, casual or
temporary) and contract staff (together, Employees); and
(2) agents and distributors (together, Agents).
2.2 This Policy also reflects the standards to which DENETİK expects its consultants, vendors, service
providers and suppliers' business associates to adhere.

3. Objectives
3.1 DENETİK promotes and supports the adoption of the principles on the prevention of corruption
published by the World Economic Forum’s Partnering Against Corruption Initiative (PACI). In doing
so, DENETİK prohibits all forms of bribery and corruption.
3.2 The objectives of this policy are to:
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(1) outline DENETİK’ zero tolerance of bribery and other forms of corruption; and
(2) ensure that all Employees and Agents:
(a) observe and uphold DENETİK’ position on bribery and corruption; and
(b) monitor the conduct of Business Associates for consistency with this policy.

4. Bribes
Zero tolerance.
4.1 DENETİK takes a zero-tolerance approach to bribery and corruption.
4.2 The fact that bribery and corruption may be tolerated or encouraged in any jurisdiction in which
DENETİK does business does not affect DENETİK’s commitment to best business practice.
What is bribery?
4.3 Acts of bribery are designed to improperly influence an individual in the performance of their
duty or function, whether in the public or private sector.
4.4 Bribery is the offering, promising, giving, requesting, accepting or authorising of a benefit (in each
case, directly or indirectly) with the intention of influencing a person who is otherwise expected to
act in good faith or in an impartial manner to do or omit to do anything in the performance of their
role or function in order to obtain or provide an improper business advantage.
For the purposes of this Policy, the offering, promising, giving, requesting, accepting or authorising of
a facilitation payment will also be considered bribery, regardless of whether such payments are legal
in the jurisdiction in which DENETİK is operating.
(1) A benefit can be anything of value, and is not limited to money or property. E.g. shares,
an offer of employment, payment of travel expenses, a lavish gift or excessive corporate
hospitality.
(2) An improper business advantage is an advantage gained that assists in the conduct of the
business and which is not legitimately due. E.g. a tax concession, the granting of a licence or
permit in circumstances where it may not otherwise be granted, or the acceleration of a
government action.
(3) A facilitation payment is typically a small payment made to secure or expedite the
performance of a routine or necessary action by a government official or employee. E.g. a
payment made to a government or regulatory authority for the purposes of securing a
licence or permit.
Breach of anti-bribery laws – A serious offence
4.5 The breach of an anti-bribery law is a serious offence. Both companies and individuals that
breach such laws can be fined, and individuals can be imprisoned.
4.6 It is irrelevant if the Bribe is accepted or ultimately paid. Merely offering the Bribe may be
sufficient for an offence to be committed under the relevant law, and will constitute a breach of this
Policy.
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What to do if you receive a request for a Bribe
4.7 If you receive a request for a Bribe, you must report the matter as soon as possible using the
reporting procedure set out in the this Policy.

5. Political Contributions and Charitable Contributions/ Sponsorships
Political contributions
5.1 Political contributions must not be made, or permitted to be made, as a subterfuge for bribery.
5.2 In order to avoid any perception of a political contribution being made, in breach of the principle
set out in paragraph 5.1, must:
(1) be transparent and made in accordance with applicable law;
(2) be approved by the General manager;
(3) be accurately recorded in DENETİK’ business records; and l
(4) not be made in cash or to a private account.
Charitable contributions/ sponsorships
5.3 Charitable contributions and sponsorships must not be made as a subterfuge for bribery. A
charitable donation may pose a risk of corruption if, for example, it is made to an artificial charitable
organisation, or it ultimately benefits a third party such as a government official.
5.4 In order to address the risk in paragraph 5.3, charitable contributions and sponsorships by or on
behalf of DENETİK are subject to DENETİK’ Delegated Authority Policy and must:
(1) be made only to approved not-for-profit organisations whose goals reflect DENETİK’
values;
(2) be accurately recorded in DENETİK’ business records; and;
(3) not be made in cash or to a private account.

6. Gifts and Hospitality
Zero tolerance for the gift and/or hospitability supporting conflict of interest and/or exceeding
approved limit as the value.
General prohibition on gifts and hospitality
6.1 DENETİK recognises that accepting or offering gifts or hospitality of moderate value is in our
cultures customary and in accordance with local business practice. However, the offering or
acceptance of gifts or hospitality, may compromise the exercise of objective business judgment. It
may also give rise to conflicts of interest between the personal interests of, on the one hand,
DENETİK, and on the other hand, the Employee or Agent (if applicable).
6.2 This policy prohibits the offering or acceptance of gifts or hospitality unless the it meets the
requirements set out in paragraph 6.1,
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6.3.
Conditions
6.3 The offering or acceptance of a gift will be permitted if it meets the following requirements:
(1) it is consistent with customary business practices, and does not violate applicable laws or
ethical standards, in the jurisdiction in which the expenditure is made;
(2) it does not include cash, loans or cash equivalents (such as gift certificates or vouchers);
(3) it is not excessive in value (Gifts over 100 TL cannot be accepted);
i.
ii.
iii.

All incoming gifts are processed into the gift and hospitality registration form.
They are attributed an approximate value.
Gift and/or hospitality is evaluated by the general manager.
(a) It is returned to the personnel if there is no objection to the legal and company
policies.
(b) If not, it is recorded to the company inventory.

(4) it cannot reasonably be perceived as an attempt to improperly influence the performance
of the role or function of the recipient;
(5) it is given in an open and transparent manner; and
(6) public disclosure of it would not embarrass DENETİK.
A matter of judgment
6.4 The practice of giving business gifts and taking part in corporate hospitality events varies
between countries, regions and industries, and what may be normal and acceptable in one may not
be in another. It is a matter to be approached conservatively and prudently by DENETİK and its
Employees and Agents (if exist).
6.5 If you have any doubts as to whether the offering or acceptance of a gift or hospitality is
permitted under this Policy, please contact your Manager, the Vice President of People & Culture or
the General Counsel. Alternatively, if you would like to submit your query anonymously, you may do
so using the independent hotline service referred to in DENETİK’ Whistleblower Policy.
Things to think about when considering whether the gift or hospitality is acceptable:
- Is the gift or hospitality offered with the intention of influencing, inducing or rewarding a third party
in order to gain any improper business advantage?
- Is it appropriate in the circumstances? (e.g. it may be customary in some cultures for gifts to be
given at certain times in a religious calendar).
- Taking into account the reason for the gift, is it of an appropriate type and nature, and is it given at
an appropriate time? (e.g. gifts or hospitality must never be offered to or accepted from customers
or suppliers (existing or potential) if you are involved in a tendering or contracting/negotiation
process with them).

POLICY MANUAL
Document No

PEK-01

Release Date

18.12.2018

Prepared

Management Representative

Page No

7/19

Revision No

1

Approver

General Manager

- Is it given openly, not secretly?

7. Dealing with and through Third Parties
Overview of DENETİK’ requirements for dealing with and through third parties
7.1 DENETİK uses vendors, consultants, suppliers, service providers, contractors, distributors,
advisors, and agents in the normal course of carrying on its business. In circumstances where a third
party is acting on behalf of DENETİK, DENETİK can be held responsible for the activities of the third
party. In addition, if a third party acts in a manner which is inconsistent with this Policy, such actions
can cause DENETİK to suffer serious reputational harm.
7.2 For the reasons outlined in paragraph 7.1:
(1) all agents and distributors of DENETİK are required to agree in writing to comply with the
terms of this Policy; and
(2) Employees and Agents are required to monitor the conduct of all consultants, vendors,
service providers and suppliers (Business Associates) for consistency with this Policy.
Communication
7.3 DENETİK’ prohibition on bribery and corruption, and requirements for dealings with and through
third parties (as summarised above in paragraph 7.2), must be communicated to all such third parties
at the outset of business relationship.
Agents
7.4 In dealing with an Agent, sufficient due diligence must be undertaken before the Agent is
appointed, and on an on-going basis as circumstances warrant.
7.5 In conducting such due diligence, Employees should:
(1) evaluate the background, experience and reputation of the Agent;
(2) understand the services to be provided, and methods of compensation and payment; and
(3) evaluate the business rationale for engaging the Agent.
DENETİK’ legal team can provide guidance for 3rd paties, on understanding the due diligence
obligations under this paragraph 7.5.
7.6 Employees must ensure that the appointment of an Agent meets the following requirements:
(1) the appointment must be in writing and signed by the Agent and the relevant DENETİK
entity (Agency Agreement);
(2) all proposed Agency Agreements must be submitted to the senior management of the
DENETİK entity with which the Agent proposes to do business for approval;
(3) the Agency Agreement must contain an undertaking on the part of the Agent to comply
with DENETİK’ Code of Conduct and this Policy;
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(4)the Agency Agreement must contain a right of termination in favour of DENETİK in the
event the Agent breaches the undertaking referred to in sub-paragraph
(5) the Agent should be given any material which it reasonably requires for the purpose of
understanding its obligations under the Policy; and
(6) any compensation payable to an Agent for their services should be appropriate and
justifiable remuneration for the services, and should be paid through bona fide channels. Bir
DENETİK’ legal team can provide guidance to agents on understanding the contractual obligations
referred to in this paragraph 7.6.
7.7 Employees must take reasonable steps to monitor the transactions of the Agent.
Business Associates: Consultants, vendors, service providers and suppliers
7.8 Employees and, where applicable, Agents, must ensure that procurement is conducted fairly and
in a transparent manner, and must take all necessary steps to ensure that DENETİK’ procurement
activities are perceived as being fair and transparent.
7.9 In dealing with a Business Associate, Employees and, where applicable, Agents must:
(1) undertake due diligence as appropriate to determine whether the Business Associate has
an effective anti-bribery policy;
(2) provide the Business Associate with a copy of this Policy;
(3) monitor the conduct of the Business Associate for consistency with this Policy; and
(4) ensure that any contract entered into between DENETİK and the Business Associate
contains a right of termination in favour of DENETİK in the event the Business Associate acts
in a manner which is inconsistent with this Policy.
Joint Ventures and Acquisitions
7.10 Where a joint venture is proposed, a due diligence report, which is available through the
DENETİK legal team, must be completed before entering into contractual relations. If any issues of
concern or 'red flags' are identified by this due diligence, the DENETİK legal team must be informed
immediately.
7.11 Contracts with proposed joint venture partners must include standard terms concerning the
issues addressed by this Policy.
7.12 Where DENETİK effectively controls a joint venture, that joint venture entity must comply with
this Policy. Additionally, where it is not in effective control of a joint venture, DENETİK is committed
to exercising its influence to assist the joint venture entity to avoid improper conduct.
7.13 Any Employee engaged with a joint venture partner should pay attention to signs of improper
conduct.
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7.14 On acquisitions, DENETİK must conduct and keep detailed records of anti-bribery due diligence
investigations on any proposed merger or acquisition target prior to entering into contractual
arrangements with the entity concerned.
Accounting and Record Keeping
7.15 DENETİK is committed to maintaining the integrity of all company records so that they provide
an accurate and complete account of all transactions.
7.16 All accounts, invoices, memoranda and other documents and records relating to dealings with
Third Parties should be prepared and maintained with strict accuracy and completeness. No accounts
may be kept “off-book” to facilitate or conceal improper payments.
The following is a list of indicators of bribery or corruption to look out for when dealing with third
parties:
- You learn that a third party has a reputation for paying bribes, or has a reputation for having a
“special relationship” with government officials;
- A third party requests that payment is made to a country or geographic location different from the
third party’s place of business where we suspect such a place has a reputation for money laundering.
- A third party requests that a payment is made to “overlook” potential legal violations;
- A third party requests that you provide employment or some other advantage to a friend or
relative;

8. Consequences of Breaching this Policy
8.1 The breach of an anti-bribery law or an anti-corruption law is a serious offence.
8.2 If DENETİK is found to have taken part in bribery or any other related improper conduct
addressed by this Policy it could face a fine and suffer serious reputational harm. Individuals may be
subject to significant financial penalties or lengthy terms of imprisonment.
8.3 A breach of this Policy will be regarded as serious misconduct. Disciplinary action will be taken
against any Employee or Agent who breaches this Policy.
(1) Employees: In the case of Employees, disciplinary action may include termination of
employment.
(2) Agents: In the case of Agents, disciplinary action may include blacklisting and/or contract
termination.
8.4 Disciplinary action, including blacklisting and/or contract termination, may also be taken against a
Business Associate who acts in a manner which is inconsistent with this Policy.
8.5 The consequences for non-compliance with this Policy, near with the criminal activities and
termination of employment, other potential sanctions for individuals include:
-difficulty finding employment in a similar industry,
-disqualification from management positions, and;
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-restrictions on international travel.

9. Responsibilities and Reporting
9.1 All Employees and Agents must understand and comply with this policy.
9.2 All Business Associates must be provided with a copy of this Policy.
9.3 If an Employee or Agent knows, or has reason to suspect, that a breach of this Policy has
occurred, the Employee or Agent must immediately report the breach or the suspected breach in
accordance with the procedure set out in DENETİK’ Whistleblower Policy.
9. If a Business Associate has a reason to suspect that a breach of this Policy has occurred, DENETİK
strongly encourages the Business Associate to report the breach or suspected breach.

10. Training
10.1 Training on this Policy gives for all relevant Employees. Relevant existing Employees will receive
regular training on the implementation of and compliance with this Policy.
10.2 Training on this Policy may be provided to Agents and Business Associates, where appropriate.

11. Communication
11.1 The Employee with responsibility for managing DENETİK’ relationship with a Business Associate
or Agent will be responsible for communicating this Policy to the Business Associate or Agent.
11.2 If anybody has any comments or questions on this Policy, including any suggestions for
improvement or other feedback, please send those comments or questions to DENETİK.
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1. Introduction
1.1 Denetik is committed to ensuring that its employees and business partners can raise concerns
regarding bribery, corruption or other “Improper Conduct” without being subjected to victimisation,
harassment or discriminatory treatment, and to have such concerns properly investigated.
1.2 The purpose of this Policy is to:
(1) promote the importance of detecting Improper Conduct;
(2) encourage the reporting of Improper Conduct and any other matters that may cause
financial or non-financial loss to Denetik or damage to Denetik’ reputation; and
(3) provide an independently run disclosure line which can be used for the reporting of
Improper Conduct;
(4) help to protect people who report Improper Conduct in good faith from discrimination,
harassment and retaliation.
1.3 Whistleblowing is not about airing grievances. It is about reporting real or perceived Improper
Conduct. A report may damage the career or reputation of the person who is the subject of an
allegation. Therefore, if a report is not made in good faith or the report is found to be malicious,
deliberately misleading or frivolous, the person responsible for making the report may be subject to
disciplinary action.
1.4 Denetik is committed to promoting a culture of ethical behaviour. Denetik will ensure that
protection is offered to anyone who reports concerns in good faith in accordance with this Policy.
1.5 This Policy is an important part of the Denetik Way. The Denetik Way is a fundamental set of
behaviours and principles that underpins all of our activities. The Company is committed to ensuring
that everything we do reflects the Denetik Way.
1.6 The Denetik Way includes each of the following:
(1) our code of conduct;
(2) our policies;
(3) our structures and systems;
(4) our work practices and allocations.
1.7 This Policy is intended to supplement all applicable laws, rules and other corporate policies
including, without limitation, Denetik’ Code of Conduct and Denetik’ Anti-Bribery Policy.
2. Scope
2.1 This Policy applies to, with
(1) directors, employees (whether permanent, fixed-term, casual or temporary) and contract staff
(together, Employees); and
(2) agents and distributors (together, Agents).
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2. If a Business Associate (consultant, vendor, service provider or supplier), acting in good faith,
believes that Denetik or any of its Employees or Agents has engaged in Improper Conduct, it should
report the matter to Denetik.
3. Definitions
3.1 In this Policy:
(1) Compliance Committee consists of the General Manager of People & Culture, Atorney,
Compliens officer, management representative, and the coflict of interest committee leader.
(2) Detrimental Treatment includes dismissal, disciplinary action, threats or other
unfavourable treatment.
(3) Disclosure means any good faith communication that discloses information that may
evidence Improper Conduct.
(4) Disclosure Officer means Denetik’ autorney, or person (Compliance officer at Denetik)
autorized to do this..
(5) Improper Conduct means the conduct according to the view of a Whistleblower acting in
good faith:
(a) amounts to bribery or some other form of corrupt activity;
(b) is fraudulent;
(c) is illegal (including theft, drug sale/use, violence or threatened violence, and
criminal damage against property);
(d) is unethical;
(e) amounts to a material misappropriation or misuse of Denetik’ resources;
(f) involves a substantial risk to safety, health, the environment or the community; or
(g) is in breach of any of Denetik’ policies including, without limitation, Denetik’ Code
of Conduct and Denetik’ Anti-Bribery Policy.
(6) Whistleblower means a person who makes, or attempts to make, a report in connection
with Improper Conduct.
4. Reporting
Responsibility to report
4.1 Denetik will not tolerate Improper Conduct. All Employees and Agents have a responsibility to
report Improper Conduct by making a Disclosure in accordance with this Policy.
Disclosure Line
4.2 Denetik recognises that Employees and Agents may not feel comfortable making a Disclosure to a
Denetik Manager and that they might wish to report a matter anonymously. For that reason,
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4.3 Disclosures can be made to the Disclosure Line by telephone, by email or by mail to the
number/address set out below:
Telephone (Disclosure Line)

e-mail
mail

Within Turkey: 0216-4712969
International: +90 216-4712969
The telephone line is open from Monday to
Friday (excluding public holidays) during the
hours of 0800 to 1800 (Turkish Eastern
Standard Time).
If you call the Disclosure Line outside of these
hours, you will be invited to leave a recorded
message, or to use one of the other reporting
channels referred to below
bilgi@denetik.com
Denetik Uluslar arası denetim şirketi
Bayar Cad. Gülbahar Sk. Ege Yıldız Sitesi A Blok
Kat: 6 D: 22 Kozyatağı - İstanbul

What happens when contact the Disclosure Line?
4.4 When contact the Disclosure Line, a trained investigator will make a record of all of the relevant
data provided by you and endeavour to obtain sufficient information to conduct an investigation. İt is
optional of either identifying personlity or remaining anonymous.
4.5 Subject to any whistleblower protection requirements set out in any relevant law the
investigator will promptly provide a report to the Disclosure Officer. for anonymous Disclosure,
whistleblower identity will not be disclosed to the Disclosure Officer andit will be given a “Caller
Code” for the purpose of report to the Disclosure Officer.
5. Protection
5.1 An Employee who wishes to raise a concern or report regarding Improper Conduct may be
worried about possible repercussions. Denetik encourages openness and will support anyone who
raises genuine concerns in good faith under this Policy, even if they turn out to be mistaken.
5.2 Denetik is committed to ensuring that no one suffers Detrimental Treatment as a result of their
refusal to take part in improper Conduct or their actions in reporting Improper Conduct.
5.3 If a Whistleblower suffers Detrimental Treatment, it must be informed own Manager
immediately. If the matter is not remedied promptly by the Manager, the Whistleblower should raise
the matter to the Compliance Committee.
6. Investigation of Disclosures
6.1 All Disclosures are taken seriously and are subject to investigation.
6.2 Denetik will investigate all Disclosures made under this Policy as soon as possible after the matter
has been reported from hotline. The investigation will be conducted in a timely, thorough,
confidential and fair manner.
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6.3 Where necessary and following the approval of the general manager, an independent external
investigator may be appointed.
6.4 Any investigations and proceedings arising from this Policy must follow the proper processes of
Denetik (e.g Denetik’ Workplace Grievances Policy). If, after the completion of the investigation, it is
determined that improper conduct has occurred, that person will make recommendations to the
Manager of the person involved in the improper conduct and must communicate those
recommendations to the Compliance Committee.
7. Confidentiality
7.1 The identity of the Whistleblower, and the contents of the Disclosure will be kept confidential
and no details of the Whistleblower’s participation in this process will be included in his or her
personnel file or performance review.
7.2 The Disclosure will not be disclosed to anyone except those who need to know for the purpose of
investigating the matters referred to in the Disclosure.
8. Communication
8.1 As a general rule, Whistleblowers will be informed of the results of an investigation as soon as
possible after the concern is resolved or acted upon. However, in some circumstances, privacy,
confidentiality or other legal constraints may limit the feedback that can be provided to the
Whistleblower.
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Delegation Of Authority Policy
PURPOSE:
This Delegation of Authority Policy is established to define the limits of authority designated to
specified positions of responsibility within DENETİK and to establish the types and maximum amount
of Company obligations that may be approved by executives.
All employees should be aware that conduct contravening these policies is subject to appropriate
disciplinary action by the Company, including possible termination of employment.
SCOPE:
This policy is applicable to the Company each of its subsidiaries (if exist), and any ventures (if exist)
that are controlled by the Company.
POLICY:
Executives who have employees reporting to them need to take all necessary steps to ensure their
employees know and follow the policy. Consequently all executives should periodically consult with
their staff members to determine appropriate procedures for implementation of the policy have
been developed and are being followed.
PROCEDURES:
SECTION 1 GENERAL
1.1 Combining Transactions
Dividing a commitment or transaction into two or more parts or payments to evade a limit of
authority is prohibited and is a contravention of the policy.
1.2 Compliance Documentation
The person executing contracts and approving transactions are required to ensure that all
appropriate approvals and reviews have been adhered.
2 BANKING AND INVESTMENT MATTERS
2.1 Borrowing Funds
Only bank signatories (Gn. Man in DENETİK) are authorized to draw down funds under the
Company’s credit facilities.
2.2 New Credit Facilities / Borrowings
Approval by General Manager in DENETİK is required prior to establishing any credit facility or
borrowing arrangement.
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2.3 Opening / Closing Bank Accounts
Only the General Manager and the Company executive Secretary may open or close bank accounts.
2.4 Investor Relations / External Communications
Only the Executive Secretary, the General Manager or their respective designees are authorised to
contact, disclose, or share information regarding the Company with the public, i.e. analysts, portfolio
managers, or reporters.
3 EXPENDITURE AUTHORITY
3.1 Disbursement Authorization
Commitments and transactions will not be processed that are not approved in accordance with this
policy. Only when the obligation is due, according to the the underlying transaction, contract or
agreement that has been properly approved , shall disbursement of Company funds be permitted.
3.2 Capital Operating and Administrative Expenditures
All expenditures must be approved and made in compliance with this policy. Expenditure
authorization is as follows. All amounts are in TL:
Title Authority Level
Executive Secratary

Up to General Manager approved Budget

Managers

Up to 1,000 TL for any item within budget
and for any one out of budget item per
month with general manager approval

Project Director

Up to $20,000 for any item within budget and
for any one out of budget item per month

General Manager Operations

Up to 10,000TL for any item within budget
and for any one out of budget item per
month

3.5 Business Expense Reports
Reimbursement of every expense declaration is subject to the General Manager or the Executive
secratary's review and approval.
Reimbursement of the General Manager’s expense report is subject to the Executive secratary, the
financial consultant’s review and approval.
Reimbursement of approved items shall not be withheld while unapproved items are pending.
4 SALE OF ASSETS AUTHORITY
4.1 Sale of Plant, Property and Equipment
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The sale (of Property and Equipment) authorization is on General Manager.
4.2 Share Trading
Approval of the company founder is required prior to the execution of any share purchases, issuance
or disposals, and must be within the guidelines of the relevant company policy.
5 PROPERTY MATTERS
5.1 Sales and Purchases
The sale and purchase of real estate authorization is on General Manager.
5.2 Leases
Real estate and equipment leases authorization is on General Manager.
6 EMPLOYMENT RELATED MATTERS
6.1 Hiring and Terminating of Employees
All hiring and firing of employees must be approved by the General Manager.
6.2 Employee Agreements and Certain Offers of Employment
Unless otherwise authorised in writing, only the General Manager may execute an
employment agreement.
All bonuses, any grant of shares or options to employees must be approved by the General
Manager.
6.3 Severance Agreements
All severance agreements shall be approved by the general Manager.
6.4 Consulting Agreements / Contract Employees
The engagement of a consultant or contract employee for a period of more than three months
(consecutively or within a 12-month period) shall be approved by the General manager.
6.5 Recruiting Services
The engagement of a recruiting/search firm to assist in finding and interviewing potential candidates
for employment must be approved by the General manager.
7 LEGAL MATTERS
7.1 Settling Claims:
Litigation Claims and Commercial Disputes – Approval of the General Manager is required prior to
the Company commencing or settling any litigation claims or commercial disputes.
7.2 Formation / Dissolution of New Legal Entities and Branch Offices
Only the Company founder may authorize the formation/dissolution of a new entity.
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7.3 Powers of Attorney
Approval of the General Manager is required prior to the execution of any power of attorney.
A power of attorney designated to a specific officer, in writing and specific to the relevant subject,
cannot be remain in effect for a period greater than 30 days.
8 DONATIONS
Approval by the General Manager is required for donations No political donations are to be made.
9 ACQUISITION / RELINQUISHMENT OF TENEMENTS
Approval of the Conpany Founder is required prior to the Company purchasing, selling or
relinquishing any tenements.
10 SEAL REGISTER
The Company Secretary shall maintain a Seal Register which records all contracts, agreements,
commitments or the like entered into by or on behalf of the Company. The Register shall show what
the contract, agreement, commitments or the like entered into is and who entered into or
authorised the arrangement. The Register shall be presented to the Management Review.
12 REVIEW OF POLICY
The Policy will be reviewed as required and at least annually. Any amendments to the Policy will
require approval from the General manager.

